
RESTRICTED INTERNAL SECRET

ENGIE NEW VENTURES
Fund Presentation – Corporate Venture Capital



ENGIE’s purpose is to act to accelerate the transition towards 

a carbon-neutral economy, through reduced energy consumption

and more environmentally-friendly solutions. 

The purpose brings together the company, its employees, its clients 

and its shareholders, and reconciles economic performance 

with a positive impact on people and the planet.
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”

“

OUR PURPOSE

OUR VISION

We are convinced that an affordable and desirable energy transition for all is within reach. We strive daily 
to make it a reality.
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ENGIE Group operates in 30 countries

IN 2024:

▪ 98,000 employees

▪ €73.8 billion revenues

▪ EBIT of €8.9bn (excl. nuclear)

▪ 4.2 GW renewables capacity added in 2024

▪ Acceleration in battery storage with more 

than 5 GW of capacity in operation or under 

construction

▪ Expansion in power transmission with the 

award of ~1,200km in Brazil and Peru

▪ 55% reduction in GHG emissions from 

energy production compared to 2017 to 

48Mt in 2024



Energy management & bringing 

flexibility to the system
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ENGIE Group has an integrated model for Energy Transition

Distributed infrastructures to 

decarbonize our customers 

Energy Performance 
& management

On-site energy 
production

Local energy 
networks

Balanced portfolio of 

Renewable & Flexible assets

RENEWABLE & 
FLEX POWER

LOCAL ENERGY 
INFRASTRUCTURES

NETWORKS

Leveraging existing infrastructures to support growth

New GasesGas  Networks

Onshore & 

Offshore Wind
Solar PV

SUPPLY & ENERGY 
MANAGEMENT

As of today: 25.2 GW of capacity installed; 

56 TWh of energy delivered 

By 2026: 65 TWh of energy delivered

As of today: 210 TWh of power delivered; 

269 TWh of gas delivered (B2B & B2C)

By 2030: 300 TWh of power sales 

As of today: 40,600 km gas transmission; 298,141 

km gas distribution; 5,720 km power transmission

By 2030: 10 TWh/year of biomethane production

As of today: 51 GW of renewable + storage 

By 2030: 95 GW of renewable + storage 

B2B

BESS CCGT

Energy Management B2C
Power networks



Engie Research & Innovation

combines research centers & Labs,

incubation programs, and venture arms

to detect and accelerate deployment

of new technologies in an industrial,

competitive, reliable and safe way.

Our teams align interests and forge

collaborations between ENGIE’s

operating entities, external ecosystems

and stakeholders around key topics

fueling the Group’s future.

« With our 19 benches of testing facilities, ENGIE Lab CRIGEN will be able to 

carry out physical and virtual tests, in order to develop, optimize, de-risk and 

industrialize cutting-edge low carbon technologies. »

Adeline Duterque, Managing Director ENGIE Lab CRIGEN

Incubation arm in APAC building,

scaling startups in energy efficiency,

smart cities, green mobility, and

renewable energy.

R&D center focused on industrial

energy efficiency, cooling systems &

data center decarbonation, gas, and

smart energy.

Research center in electrical power

technology, in the fields of generation,

transmission, distribution, storage and

final use.

Research center dedicated to energy

efficiency services and energy smart

management.

Corporate venture arm of ENGIE taking

minority investments in clean

technology startups.

R&D center devoted to green gases,

new energy uses in cities and buildings,

industry and emerging technologies.ENGIE R&I Expertise: A showcase of Lab Crigen

Four R&D Labs
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ENGIE Group harnesses ENGIE R&I expertise to drive innovations 
in Energy Transition 
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ENGIE New Ventures is structured to support ENGIE Group with 
privileged access to external innovation

Investment Model 

Deployment within 

ENGIE’s projects and 

customers

Proactive exit with 

no adverse impact 

on partnerships

Create value for startups

(Use cases & Endorsement)

&

Create value for ENGIE:

(Operational efficiency & Market Intel)

Equity 

appreciation

Equity 

investment

Divestment Strategic

Collaboration

Recycle capital to 

support more 

innovations

Identification & Assessment

of emerging clean technologies

Key Figures

14
Countries

+250M€
invested since 2014 

27
Active portfolio startups

57
startups invested since 2014 

19
o/w exits

Main Investment Criteria

€1-5M
Initial ticket size

Seed & Series A startups

Minority Investment with a 

Board seat 

Industrial partnerships with ENGIE

Game-changing technologies

Create equity value 

for ENV



• PPA Optimization

• Energy Management & 

flexibility

• Industrial and District Heating 

& Cooling

• Data Centers

• Thermal storage
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ENGIE Ventures strategic priorities

Replace 

image

• Optimizing generation

• Increase flexibility

• Decarbonization of 

generation

• Desalination optimization

CCUS
（CO2 management business models and technologies)

BESS Solutions
（Battery Energy Storage Systems)

• Efficiency improvement for 

bio-methane assets 

• Green gases

• Power Grid optimization

LOCAL ENERGY 
INFRASTRUCTURES

NETWORKS
SUPPLY & ENERGY 

MANAGEMENT
RENEWABLE &        
FLEX POWER
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A team of 10 members at the service of innovation

Image result for anne baer

Anne Baer

(Sr. Advisor)

Laurent Rambaud

Investment Director

Johann Boukhors

Johann Boukhors

Fund Managing Director
Vincent Pichon

Investment Director
Carlos Chalbaud

Investment Director

Adama Cisse

Executive Assistant

Image result for scott pinizzotto

Sheeraz Haji

(Sr. Advisor)

NORTH AMERICA
EUROPE

ISRAEL & ASIA

Rajat Dewan

Investment Analyst

Davide Romeo Nanni

Finance Manager
Shiyun Liu

Investment Analyst

EUROPE

NORTH AMERICA ISRAEL

https://www.linkedin.com/in/annebaer/
https://www.linkedin.com/in/laurentrambaud/
https://www.linkedin.com/in/johannboukhors/
https://www.linkedin.com/in/sheerazhaji/
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OUR CURRENT PORTFOLIO OF 27 ACTIVE STARTUPS

Graphical user interface, application

Description automatically generated

Logo, company name

Description automatically generated with medium confidence

C-Zero - Crunchbase Company Profile  Funding

Logo

Description automatically generated with medium confidence

Ineratec - Membre de l'Alliance mondiale
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ds Demeter-Logo-noir - GreenUnivers

EnerTech Capital - Crunchbase Investor Profile  Investments

L'eau en tant que fluide frigorigène pour produire du froid - Alpinov X

TreaTech – Revolutionizing waste treatment

kWh Analytics

UnaBiz - First Proven Massive Internet of Things (IoT) Service Provider
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EIT InnoEnergy- Accelerating sustainable energy innovations

MAGNOTHERM

Upstream - Greentown Labs

WASE Biocentre - Solar Impulse Efficient Solution

CryoCollect extrait un bioCO₂ de qualité alimentaire des unités d ...
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https://ndustrial.io/
https://www.heliatek.com/en/
https://wenuwork.cl/
https://tutenlabs.com/en/home/
https://www.gogoro.com/
https://www.czero.energy/
https://raptormaps.com/
https://www.ineratec.de/en
https://demeter-im.com/en/home/
https://www.enertechcapital.com/
https://chileglobalventures.cl/en/
https://alpinovx.com/
https://trea-tech.com/
https://www.kwhanalytics.com/
https://www.leveltenenergy.com/
https://www.unabiz.com/fr/accueil/
https://www.innoenergy.com/
https://www.magnotherm.com/
https://www.upstream.tech/
https://wase.co.uk/
https://www.cryocollect.com/
https://vyntelligence.com/
https://carbonblue.cc/
https://climefi.com/
https://samp.ai/


Electro-methanogenic 

technology for biogas 

production maximisation

WASE Ltd. | Engineering For Change

Biogenic CO2 collection, 

purification & liquefaction

Cryo Collect
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Some of our investments - Low Carbon Gases  

TreaTech – Revolutionizing waste treatment

Hydrothermal gasification 

technology for biogas 

production from liquid waste

MAGNOTHERM is Frankfurt Forward Startup of the Year 2022 - Science4Life ...

Cooling and heating 

solutions based on 

magnetic materials

https://wase.co.uk/
https://www.cryocollect.com/
https://trea-tech.com/
https://www.magnotherm.com/
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Some of our investments – Decarbonization (1/2)

Water based cold production 

technology for district cooling 

networks  

L'eau en tant que fluide frigorigène pour produire du froid - Alpinov X

Desalination optimization by self-

production of chemicals through 

CO2 capture

Powered land & services for the 

hyperscale data centers

https://alpinovx.com/
https://carbonblue.cc/
https://www.sepia-infrastructure.com/
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Some of our investments – Decarbonization (2/2)

Stationary Energy storage 

systems utilizing second-life 

electric vehicle batteries

Connected Energy Logo – Content Communications

Optimization platform to 

improve energy efficiency 

through production control 

Efficiency-as-a-Service 

solution to reduce energy 

waste and optimize cost

https://connected-energy.co.uk/
https://ndustrial.io/


Streamflow forecasting 

platform to empower 

decision making in water 

resource management

Offtake platform exclusively 

focusing on engineered CDR
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Some of our investments - Enabling solutions & Renewable

Solar Analytics & 

productivity platform for 

solar PV assets  

Marketplace connecting 

renewable energy 

developers and corporates

Upstream - Greentown Labs

Logo

Description automatically generated with medium confidence

LevelTen Energy Raises $20.5 Million in Series B Funding to Expand  Renewable Energy Procurement Platform

https://www.upstream.tech/
https://raptormaps.com/
https://www.leveltenenergy.com/
https://climefi.com/


engie.com
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