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AN INTEGRATED MODEL DESIGNED TO ACHIEVE
THE ENERGY TRANSITION

ENERGY SOLUTIONS

Decentralised infrastructure to
decarbonise our customers
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Local energy  Onsite energy perfoEr:i?ge and

n rk i
etworks production management

+8 GW of decentralised
infrastructure by 2025 (vs 2020)

FLEX GEN & RETAIL

Bring more flexibility to the system

Pumping- Gas-fired Storage
turbining power by battery
plants

~10 GW of battery storage
capacity by 2030

ENERGY MANAGEMENT EXPERTISE

« Commercializing renewables
» Optimizing our fleet and monetizing its

flexibility

RENEWABLES
Increase in renewable energy
capacity
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Onshore Offs.hore Solar Hydro
windpower wind
power

50 GW by 2025 — 80 GW by 2030

INFRASTRUCTURES

Use existing infrastructure to
support growth

s »

Networks Biomethane
Hydrogen

~4 GW of hydrogen capacity by 2030
~10 TWh of biomethane production

per year by 2030 | —
CNGIC



ANSITION

Energy Efficiency & Sobriety Green molecules

Flexibility Massive Electrification
Management with renewables
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+250M€ +200 €1-5M 25

invested since startups scouted initial ticket size Active portfolio

2014 in 50+ startups each year startups eNGie



Renewable Flex Generation &
Energy Retail

- Optimizing generation - District heating and - Decarbonization of generation | G

 Increase flexibility cooling optimization « Low carbon H2 - Bio& e-mc::-thane
- Decarbonization of « Green fuels technologies
customers assets » Desalination solutions

 Low carbon heat &
CCU: CO2 management business models and technologies
BESS solutions



‘ A team at the service of innovation

New Ventures

RESEARCH & INNOVATION

Johann Boukhors
(Fund Managing Director)
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Laurent Rambaud Vincent Pichon Carlos Chalbaud ' Davide Romeo Nanni Rajat Dewan Adama Cisse
(Investment Director) (Investment Director) (Investment Director) (Financial Manager) (Investment Analyst) (Executive Assistant)

10+

Team members

Scott Pinizzotto
(Sr. Investment Director)

ISRAEL

NORTH AMERICA =RldelA= . ASIA & ISRAEL -
6 startups 14 startups 2 startups : - *
¥

&

LA . .g\ Anne Bger
3 startups . N - (Sr. Advisor)

Sheeraz Haji
(Sr. Advisor)

CNGIC


https://www.linkedin.com/in/annebaer/
https://www.linkedin.com/in/laurentrambaud/
https://www.linkedin.com/in/johannboukhors/
https://www.linkedin.com/in/pinizzotto/
https://www.linkedin.com/in/sheerazhaji/
mailto:newventures@engie.com

New Ventures

RESEARCH & INNOVATION

Our current portfolio is composed of 25

active startups
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Supporting solutions
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https://gravithy.eu/
https://redaptiveinc.com/
https://vyntelligence.com/
https://www.h2site.eu/es/
https://ndustrial.io/
https://www.heliatek.com/en/
https://wenuwork.cl/
https://tutenlabs.com/en/home/
https://denda.com.mx/
https://www.gogoro.com/
https://connected-energy.co.uk/
https://www.czero.energy/
https://www.homebiogas.com/
https://www.lancey.fr/
https://raptormaps.com/
https://www.ineratec.de/en
https://demeter-im.com/en/home/
https://www.enertechcapital.com/
https://chileglobalventures.cl/en/
https://alpinovx.com/
https://samp.ai/
https://trea-tech.com/
https://www.kwhanalytics.com/
https://www.energyworx.com/
https://www.leveltenenergy.com/
https://www.unabiz.com/fr/accueil/
https://www.innoenergy.com/

\ Some of our investments

INERATEC SITE @PdTQCh

Cooling and heating T,

Clean On-site low-carbon Methane pyrolysis for Hydrothermal i
fuels production hydrogen production production of gasification solutions based on /”
technology through membrane Hydrogen without technology for magnetic materials A
reactors CO2 emission production of biogas

from liquid waste

CNGIC


https://www.h2site.eu/es/
https://www.czero.energy/
https://trea-tech.com/
https://www.ineratec.de/en
https://www.magnotherm.com/

\ Some of our investments

REDAPTIVE
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Energy Efficiency-as-a-
Service projects for C&l
segment

andustﬁal

Optimization platform for
businesses to
improve energy efficiency
through control of production

CONNECTED

' ENERGY
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Stationary Energy storage
systems utilizing second-
life electric vehicle

batteries
CNGIC


https://redaptiveinc.com/
https://ndustrial.io/
https://connected-energy.co.uk/

\ Some of our investments
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ALPINOV X

Water based cold
production technology
for district cooling
networks

Industrial-grade Organic
PV solar films to provide i
independent, emission-

free energy on-site

Green iron and steel to
accelerate the
decarbonization of the

steel industry e
CNGIC


https://www.heliatek.com/en/
https://gravithy.eu/
https://alpinovx.com/

Some of our investments

RAPTOR Level1O

MAPS

MOST LIKELY (P50)

€1.36
Settlement value/MWh

€496.8Kin NPV

Marketplace connecting
renewable energy Digital Twins for O&M
developers and corporates of Infrastructures

Solar Analytics &
productivity platform for
solar PV assets

CNGIC


https://raptormaps.com/
https://samp.ai/
https://www.leveltenenergy.com/
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CNGIC \ Research & Innovation
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